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https://smhc-nh.org

OUR MISSION

To provide a broad,

comprehensive array of
high-quality, effective, and
accessible mental health
services to residents

of the eastern half of

Rockingham County.

OUR VISION

To support all people
in reaching their full
potential while living
positive productive

lives, free of stigma.

OUR VALUES

o>

RESPECT

We treat everyone with
dignity and respect.

INTEGRITY

We deliver our services

with integrity, commitment,

dedication, and professionalism.

COMMUNITY

We are a vital resource and
work to positively impact all

in our community.

AR

QUALITY

We deliver high quality care to
support and improve the lives of

those we serve.

CARING

We provide treatment in a
caring, compassionate and

empathetic environment.

ACCESSIBILITY

We strive to reduce
all barriers to care.
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Jay Couture, MHA
President and CEO

Monica Kieser
Board President

iscal Year 2025 was marked

by significant change and

uncertainty, driven by a
challenging State budget and
the introduction of new federal
legislation related to Medicaid
coverage. Amid various operational
obstacles and a series of tragic
local losses, our organization—
together with the broader
community—witnessed profound
moments of compassion, hope,
and strength. These instances
highlight the prevailing power of
community and the resilience that
emerges in times of adversity.

Throughout the year, The

Center remained steadfast in its
commitment to improving access,
adapting programs to meet the
evolving needs of the community,
and advocating for policies that
strengthen a comprehensive and

sustainable system of care.

Quality Service and Fidelity Reviews
continued to demonstrate that our
commitment to delivering high-
quality, evidence-based services

remained paramount.

We extend our sincere appreciation
to our dedicated staff, volunteer
board members, community
partners, and supporters for their

unwavering trust and collaboration.

As we look ahead, we are focused
on continuing to enhance service
delivery, expanding strategic
partnerships, and advancing
innovative initiatives that promote
agility, sustainability, and long term
impact for the patients and families

who trust in our care.

Thank you for your continued
commitment to our mission. We look

forward to the future.

Be well,

Jay & Monica

Resilience, Empowerment,
and Natural supports for
Education and Work (RENEW)
is a structured school-to-career

planning and individualized
wraparound process for youth who
may be experiencing emotional and
behavioral challenges, have a limited
social support system, and need to
figure out where they are headed.

Lily started working with SMHC
RENEW Facilitator due to being

in jeopardy of not graduating

from high school. Following many
supportive sessions that included
futures planning mapping, Lily
earned enough credits to graduate
in May 2025 and enrolled at a local
community college after identifying
career goals.
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2025 FISCAL YEAR FINANCIALS

SOURCES OF REVENUE

M Medicaid 18,093,656
[ Medicare 849,573
Commercial Insurance 1,879,126
[ Client Fees 567,854
M Public Support 1,516,719
V Federal Funding 133,274
[ Bureau of Mental Health Services 2,138,443
[ Other Revenues 890,985
26,069,630
EXPENSES
1% 2%
2% 20/&1\% ' B Personnel 20,540,987
1% [ Facilities and Maintenance 1,095,973
N Technology and
Telecommunications 203,718
[ Professional Services 489,790
[ Direct Patient Support 448,072
Travel and Transportation 294,325
I Insurance 232,707
M Supplies 927,440
Other 655,498
24,888,510
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FY2025 SERVICE HIGHLIGHTS

To ensure accessibility of services, our staff provided care in our offices, homes, local schools, primary
care practices, hospitals, and community settings. In addition to clinical and residential services,

we offered educational and technical assistance opportunities to help extend knowledge and share

resources with community members.

&

5,720 123,214

TOTAL NUMBER OF TOTAL NUMBER OF
UNDUPLICATED PATIENTS SERVICES PROVIDED
Mobile Crisi TOTAL AMOUNT OF
= 5 1 onle e UNCOMPENSATED CARE
— Deployments
I A 22% increase from FY24
$1,100,000 1,025,943
$1,000,000
‘6’ hid $900,000
§'fo 6 2 5 Child Impact $800,000 756,321
o) f'& Program Participants
() $700,000
$600,000 530,256
_l $500,000
E 1 1 73 New Patient Intakes* $400,000
b $300,000
* In ongoing efforts to ensure access, a $200,000
survey was sent out to community stakeholders $100,000
to solicit feedback on our Open Access Intake ! FY21 FY23 FY25
model in October 2025. 0

SMHC offered structured internships to
Linda had not worked for 18 years due
to caregiving demands. After beginning
with Supported Employment at SMHC
in May, Linda has started a full-time job

4 masters-level candidates and

5 bachelors-level students and

as an Operating Room Scheduler at a
provided clinical supervision hours to local hospital. Linda still meets with her SE coach

monthly to ensure she has appropriate support.
| 3 nurse practitioners seeking licensure
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2025 SERVICE HIGHLIGHTS, continued

TOTAL PATIENTS
BY DEPARTMENT, 2024-2025

B Adult Services

[ Crisis Services and
Intake

B Psychiatry
[ Youth and Family

Services
80,000
70,000
60,000
SERVICE HOURS & 50,000
BY DEPARTMENT > 40,000 44,804
2024-2025 T
30,000
20,000
10,000 3,516
0 | |
Adult Crisis
— Services Services
& Intake

20,614
,113

|
Psychiatry  Youth and Total

UNDUPLICATED NUMBER OF PATIENTS
SERVED BY AGE, 2024-2025

B Birth - 12 Years
B 13-17 Years
[ 18- 64 Years
B 65+ Years

74,047

Family
Services

SUPPORTING CARE AT EXETER HOSPITAL, 2024-2025

SMHC Emergency Services

Psychiatric consults
provided by SMHC Prescribers:

Clinicians provided @

1,493 wrvces oo
666 pstons -

169 in Emergency Department

18 on Inpatient Floors
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2025 SERVICE HIGHLIGHTS, continued

UNDUPLICATED PATIENTS SERVED BY TOWN, 2024-2025

I 0-100 Patients
B 100-300 Patients
[ |

T30 a 300 Patients

Towns with co-located

/ N
/— N
A
) —
 AE—
 A— linicians in school
[ N clinicians in schools
86 S E—
 A—
) —~—r——

Deerfield,
. [Nottingha “

Newington

=14

= {Rortsmouth)P New,Castle

805
73
94

@ Kensing-
ingston WM ton
Additional Patients Served:

H South Soabrook 149 Other Rockingham
Hampton 489 County

263 Strafford County

520 Other

REFERRAL, EDUCATION, ASSISTANCE AND PREVENTION (REAP) PROGRAM

REAP provides free, community- —
P y oShH
based, short-term support for older

received counselin
adults who live in New Hampshire, 89 9 \%T@

) ) services
caregivers and family members of

older adults, and professionals who 330 109 received technical @
ork with and for older adults. .

e ) individuals assistance % ﬁ

A special thanks to the Foundation served by .

for Seacoast Health & Seacoast SMHC 1 32 received O/

Women's Giving Circle for

educational —
traini —)
providing grants in FY25 to raining ﬁQﬁoﬁ‘Qh

support SMHC’s REAP Program.
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WITH SINCERE APPRECIATION TO OUR DONORS & SUPPORTERS

We are profoundly grateful for the charitable contributions made during FY25. The philanthropy
of individuals, foundations, corporations, and community partners continues to be instrumental in
transcending our mission forward. We thank you for your generosity and partnership.

John Ahlgren

Catherine and Dave
Anderson

Richard Ascanio
Beverly Barney

The Bauman Family
Foundation

Letty Bedard
Mark and Susan Berman
The Brook

Vicki Boyd and Anna Kay
Vorsteg

Peter Bowman

Robert Bowser

David H. Bryan

Carole and Tom Bunting
Lisa Burgess

Martha A. Byam
Heather Carignan
Brian P. Carolan

Shane Casimiro

Lori and Earl Chabot
Daniel Chartrand

Mark and Lisa Cochran
Jason Coleman

Community
Congregational Church
of Greenland

The Community Oven,
Hampton

Jay Couture
Steven F. Crocker
The DeSoye Family

Thomas Drew

Ted Drummond
Karen Dufour
David and Janet Duggan

Kathleen and
Michael Edgar

Rachael Ela
Tammy Emery
Endowment for Health

Eversource Energy
Foundation

Exeter Area Kiwanis Club
Exeter Hospital, BILH
Paul A. Fallon

FedPoint

Jef Fellows

Henry Ferrell and Gwen
English

Flatbread Portsmouth
Kathy Flygare

Dianna Fogarty
Suzanne Foley

Diane Fontneau

Foundation for Seacoast
Health

Mark and Annie Forsyth
Marc Frank

Gardner Family
Charitable Fund

Ken and Judy George

Jay and Mary Pat Gibson
Steven and Gail Goldberg
John M. Gruber

Joan Hamblet

Hampton Area Chamber
of Commerce

Tim Hannan
Kelly Hartnett
William J. Healey Jr.

Dave and Kim
Heintzelman

Sandi Hennequin and
Steve Marchand

Carol Hollis

Holy Rosary Credit Union
Frank and Kim Hyer
Lawrence Kane

Monica F. Kieser
Leonard Korn, M.D.
Barbara Levenson

Dana and Shaula
Levenson

James Lewis and Cynthia
Watkins

Paul Lidstrom
Sarah Linscott
Kathleen Logan
Karen Losordo

The Lubarsky-
Wennberg Family

MacDonald Family
Foundation

Jason Mahosky

Andy M. Mamczak
Alberto and Leila Manalo
Jodi Marshall

Matt and Jill McFarland

Katherine and Edward
McGovern

The M&T Bank
Charitable Foundation

Subhash and
Rakesh Minocha

Mary Monteyro
Sharon and Paul Morrill

Ness/Rodenberg Family
Foundation

New Hampshire
Charitable Foundation

New Hampshire
Charitable Foundation:

* Geoffrey E. Clark and
Martha Fuller Clark
Fund

* Dragonfly Fund

* Benjamin and Jane
Lannon Charitable
Fund

* Prince/Bergh Family
Fund

* Steve and Katy Singlar
Charitable Fund

Laurin Noel

Mayo and Susan
Noerdlinger

Novocure

Nils Oulundsen
Partners Bank

John T. Pendleton
Carrie Penna

Port Lighting

Ken and Rona Purdy

We make every effort to recognize our supporters accurately and comprehensively. We apologize for any unintentional errors or omissions.
Please contact our Community Relations Office at 603-957-5885 with inquiries.
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DONORS & SUPPORTERS, continued

Ned Raynolds

Thomas Rogers

Ellie and Dave Sanderson
Jim and Pam Schachter
The Schleyer Foundation

Gary and Kathleen
Schumacher

Bill and Naomi Scott
Seacoast Rotary Club

Seacoast Women'’s
Giving Circle

Sherman Family
Charitable Fund

Brenda Short

Anna and
Christopher Shultz

Michael and Maura Slavin

Snover & Davidson
Charitable Fund

Solomon Family
Giving Fund

Eric A. Spear
Sprague Energy
Kent Stevens
Lisa Stonesifer

The George B. Storer
Fund at The Miami
Foundation

Barbara Sweet

Helen Taft

R. Peter Taylor

Stephen Thorpe

Seth Tondreault

Mary Toumpas

Nick and Linda Toumpas

Diane Trainor

Yusi Turrell

United Way of
Massachusetts Bay and
Merrimack Valley

United Way of
Southern Maine

Barbara and Gerry Ward
Michele Whitehouse
Joan C. Widmer

Tracy Emerton Williams
Anne Williamson

Mike Wilson

Roger and Elaine Wood

Susan Yakutis

MUNICIPAL
CONTRIBUTORS

City of Portsmouth
Town of Deerfield

Town of Exeter

Town of Fremont

Town of Hampton

Town of New Castle
Town of Newington
Town of Nottingham
Town of Rye

Town of South Hampton

Town of Stratham

IN-KIND SUPPORTERS
Arjay Ace Hardware

Community
Congregational Church of
Greenland

CR’s The Restaurant

Exeter Area Charitable
Foundation

Exeter Bowling Alley/
Shooter’s Pub

Exeter Hospital, BILH

Great Bay Community
College

Jersey Mike's

Lucas Neering

New England Picture
Ocean Properties
Portsmouth Elks

Portsmouth Rotary Club/
Operation Warm

Rejuvenations
Professional Massage

Service Credit Union

St. John's Episcopal
Church

Walmart, Seabrook

Womenaid of Greater
Portsmouth

HONOR AND
TRIBUTE GIFTS

In Honor of the ACT Team
Anonymous

In Honor of William
Barksdale
Joyce Hulm

In Memory of Issac
Beadling
Anonymous

In Memory of Nancy Byam
Martha Byam

In Memory of Great
Grammie Grace
Julia Savage

In Memory of
Adam Moser
Jeanne and Jim Moser

In Memory of
Daniel Murray
Sue Tymoczko

In Memory of
Edward Sanders
Philip and Audrey Dean

We make every effort to recognize our supporters accurately and comprehensively. We apologize for any unintentional errors or omissions.
Please contact our Community Relations Office at 603-957-5885 with inquiries.
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Anonymous (28)
3 Bridges Yoga
Alyssa Ablan
Charlotte Allen

Drs. Stefan & Mia
Anthony

Carol and David
Aronowitz

Kylee Grace Barrios
Dylan Baumgarten
Lacey Blake

Rick and Sharon Boutilier
Jan & Steve Boyatsis
David and Tracey Brown
Eric & Debra Brox

Nat and Linda Bruning
Annie Bryan

Tammie Burns

Kathleen Campbell
Matthew Campbell
Charlotte Carley

Laura Clark

Tanna & Pip Clews
Carolyn Cloutier

The Cole Family

Martha Anne Coombs
Correnti Marketing

ELI'S PLACE

In Memory of Eli Robinson ¢ August 19, 1990 — April 30, 2025

Contributions made in memory of Eli Robinson will support strategic

initiatives that align with the Robinson Family’s wishes to honor

Eli's legacy. These include identifying specialized, evidence-based

training for clinicians, increasing our residential services capacity, and

improving our facilities to support new patients.

The Cox Family
Brittany Cunningham
Andrea Daly

The Demers Family
Mimi Demers

Carol DeStefano
Natalie DiRubbo
Gene Doherty

Bella Dorosy
Driscoll Family Fund
Rosa Drummond
Christina Dubin

Louise & Chris Duprey
and Family

Liz & Tim Durkin
Kristin Eberhart

Roger M. Epstein
Laurie Ericsson

Jamie & Alison Forbes

Foundation for Seacoast
Health

The Frampton Family

Mr. and Mrs. Allan
Freedman

Emily Fregeau
Jack French

French Foundation

Jamey & Priscilla French
and Family

Barbara Franzoso
Deborah Garand

Jay and Mary Pat Gibson
Jason Glushon

The Goodwin Family
The Gormley Family

Bradfield & Catherine
Greeley

The Greenman Family
Julie and Andy Grender
Justin Grender

The Halls

ML Hanna & Family
Ashley Hanrahan

Kelly Hansch

Mark & Deb Harrington

Michael & Rebecca
Harrison

Betsy & Joel Hawes

Anne Hayes

Jessie Hazelgrove

Robert and Patricia Hickey
Anne C. Hodsdon

Mary and Tommy Horigan
Mak Issa
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Rick & Vickie Jenkinson
Sue Johnson

Marla and Eric Katz

Joe Keefe & Shay Cassily
Shane and Robbie Killeen
Sue Ann Kim

Marci & Steve King
Elizabeth Kinney

Karen & David Kirsch
Judy Knaub

Jason Kroll

The Labrie Group, LLC
Nancy LaLiberte

Mara Lamstein

Benjamin & Jane Lannon
Debby and Ted Leach
The Leavitt Family
Barbara Levenson

Stu Levenson, FFSCH

Caroline & Spence
Lockhart

Ali Lynch
Annie Mac

Dominque Roy
MacDonald

Susan MacDougall

Alyssa MacLellan



ELI'S PLACE

CONTRIBUTIONS TOTAL
MORE THAN $125,000

THANK YOU

ELI'S PLAC E, continued

Hadley Maloney

Gil & Kristin Markham
Cille and Jerry Marvin
Deb Mattis

Joe McCarron

David B. McGuckin

Jessica Hulseman
McKeon

Paul J. McKeon

Jay & Amanda McSharry
Lydia & Scott Meade
The Megliola Family
Clare & Henry Miles

Everett & Elizabeth
Moitoza

Al & Kristen Morales
Judie Mraz & Stephen
Dion

The Mullens

Nancy Mulroy

Jimmy and Binny Mulvey
The Myers Family

Jess Nava

Robert and Kim Nava
The Neiman Family

New Castle Historical
Society

New Hampshire
Charitable Foundation:

 Prince/Bergh
Family Fund

* Thomas W. Haas Fund

* Karl Ingard
Memorial Fund

* Sam and Dominque
Winebaum

Suzanne Nixon

Elaine Nollet

Mary Michael O'Hare
The Okhuysen Family
Otter Creek Homes
Morgan Palmer

Bryan & Lindsay Pappas
Karen Parr

Ann Parziale

Piscataqua Savings Bank
Nancy Pollock

Nancy Pound

Ali & Chris Pyott

Jim and Sarah Rafferty
Marty Fuller Rahn

Lisa Randall

William Rawson

The Reid Family Fund
Davis and Kacey Reid
Paula J. Reid

John Reinhardt

Mary Rentschler, Albion
Alley & John Fuller

Harriet Richards
Tracy F. Ritzo

Dr. Sara Robinson
Carrie Ryan

Karin Sabin

The Schneirov Family
Fund

Peter and Daphne
Schwab

The Schwaegerle Family
Kate Schwartz

Laura Schwartz & George
Venci

Seacoast Waldorf School
Thomas Seidenberg

Sarah Serling & Dan
Clapp
Elise Sheehan

Kathleen Siegel

Matt and Kate Siler
Christine Simone

Clarke Smith

John Emery Smyth
Valerie & Jonathan Sobel
Victoria Sol

Thomas Southworth

Susan Spaulding and
William Stewart

Cameron Springer

Curt Springer

Paul & Tamre Steinhauer
Skyler Stern

Chris Sturr & Patrick Carey

Jim & Alane Sullivan
and Family

Eileen & William
Sutherland

Barbara Sweet

Lisa and David Sweet
Sarah & Jeff Sweet
Jenny & Dean Taylor

Robert and Elizabeth
Taylor

The Techentien Family
Brian Terkelsen

Julie Thomas & Mark
Epstein

Jeanne Thorvaldsen
Judith Trotzky

Rick and Karene Wallis

John Weinheimer & Katie
Rondeau Weinheimer

The Welsh Family

Alan and Sharon Weston

Charles and Michelle
White

Littell White & Madison
Missinne

Madison White

Whole Life Health
Care Colleagues and
Employees

June and John Williamson
Tari Wilson

Sam & Dominque
Winebaum

Michelle and Steve Witt

The Wohl & Richmann
Families

Betsy Y

Jackie White Youngs

Jeff Zadroga & Rick Farrar
Lawrence Zanca

Andria Zinka
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Board of Directors
Monica Kieser, President
Vicki Boyd, Vice President
Brian Carolan, Treasurer
Mark Cochran, Secretary
Martha Byam

Jason Coleman

Rachael Ela

Sandi Hennequin
Kimberly Hyer

Andy Mamczak

Michael Ralph

Ned Raynolds

Tom Sherman

Seth Tondreault

Mary Toumpas

As of June 30, 2025

Offices

Senior Leadership

Jay Couture, MHA
President and CEO

Jodi Marshall, MD
Chief Medical Officer

Wassfy M. Hanna, MD
Medical Director

Lisa Burgess, MBA
Vice President of Finance
and Administration

Chris Drew, MBA
Chief Information Officer

Patty Driscoll, LICSW
Vice President of Clinical
Operations — Adult Services

Nancy Eames, MBA
Vice President of Quality
Improvement and Compliance

Dianna Fogarty, MBA
Vice President of
Human Resources

Kelly Hartnett, M.Ed
Vice President of
Community Relations

Jodie Lubarsky MA, LCMHC
Vice President of Clinical
Operations - Youth and
Family Services

Dennis Walker, LICSW
Vice President of Clinical
Operations — Emergency
Services and Intake

As of June 30, 2025

1145 Sagamore Avenue, Portsmouth, NH 03801
30 Magnolia Lane, Exeter, NH 03833

smhc-nh.org

THANK YOU TO OUR
GENEROUS
CORPORATE SPONSORS

028, Kennebunk
'.';f.’ Savings

PURPOSE DRIVEN.

SERVICE

CREDIT UNION
% kK

@D Business Solutions

@Eastern Bank

CAMBRIDGE TRUST

—— WEALTH MANAGEMENT  BEIVATE BANKIN 6 —
A DIVISION OF EASTERN BANK

Beth Israel Lahey Health ')
Exeter Hospital

RESTORATION PROFESSIONALS AT WORK™
Fire. waler, mold cleanup and repair.

@ PISCATAQUA
=u!/ SAVINGS BANK

Newburyport
& Bank

JOURNEY WELL
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